









































RULES OF THE COUNTY-OFLOS ANGELES_ COUNTY BEACH COMMISSION

Approved by the CoeuntyefLos Angeles County Beach Commission on_

February 18 , 19982022

ARTICLE I. NAME

The name of this commission shall be the Los Angeles County Beach Commission
("Commission").

ARTICLE Il. AUTHORITY

The beach advisory commission was created by order of the Los Angeles County
Board of Supervisors ("Board™) on May 25, 1971 and was continued and re-designated as
the Beach Commission in County Code section 2.116.020.

ARTICLE Ill. OBJECT

The object of the Commission is to consider and from time to time make
recommendations to the Director of the Los Angeles County Department of Beaches and
Harbors and to the Board on beach-related issues.

GHAPTERIARTICLE IV.

GENERAL PROVISIONS

Section 1._ —APPLICATION._—These ¢Rules shall apply to the COUNTY-OF
LOS ANGELES Beach Commission {“The Commission™).

Section2.  AMENDMENTS. These Rules may be amended at any reqular
meeting of the Commission by a two-thirds vote consistent with quorum and voting
requirements provided in Section 4 of Article VI of these Rules and may be adopted upon
approval by the Board.

Section 3. BROWN ACT. Proceedings of the Commission shall be governed
by the Ralph M. Brown Act and such other federal, state or local laws as may apply.




in the current ed|t|on of Roberts Rules of Order Newly Revised shall govern the

Commission in all cases in which they are applicable and in which they are not inconsistent
with these Rules, any other specral rules the Commrssron may adopt and any other federal
state and local laws—rewly

Bules]. Iheieregmngnetmthstandmg—eCompllance wrth the Rules shaII not be mandatory

except to_the extent required by law, and failure to follow Robert’s Rules of Order or these

Rules shall not invalidate any Comm|33|on actron taken Ihe—Geenty—Geunsel—shaM—aet—ae

ARTICLE V. MEMBERSHIP

The Commission shall consist of 11 members appointed by the Board, with three
members each from the Second, Third and Fourth Supervisorial Districts, and one member
each from the First and Fifth Supervisorial Districts.

CHARPTER HARTICLE VI. -COMMISSION-MEETINGS

Section 31._ —REGULAR MEETINGS._—Fhe—~+Regular meetings of TFthe
Commission shall be held_quarterly on the thirdfourth Wednesday _of January, April, July
and October-ef-each-meonth, commencing at the-heurof9:30 a.m._The meetings will be
held in the Community Room of the Los Angeles County Department of Beaches and
Harbors’ Chace Park, at 13650 Mindanao Way, Marina del Rey, California, or via
teleconference as permitted by applicable law, ; or such other day, ertime or at-a-place as
Fthe Commission may decide for its next scheduled regular meeting. If any regular meeting
day falls upon a holiday, the regular meeting of Fthe Commission shall normally meet the
first succeeding day which is not a holiday commencing at the same hour.

Section 24._ —SPECIAL MEETINGS.__—The Commission may elect to hold a
special meeting on a day, at a time or in a location other than that prescribed in Section 13
for regular meetings. All Rules pertaining to regular meetings of Fthe Commission shall
apply to special meetings to the extent they may be applicable to the special meeting to be
conducted.



Section 53.—PUBLIC HEARINGS. ——The Commission may hold public hearings
and may appoint one of its members to be the hearing officer, with responsibility for
reporting his-er-herfindings and recommendations to tFhe Commission.

Section 46._ —QUORUM. —A majority of appeinted—active _members of Fthe
Commission shall constitute a quorum. A quorum must be presented for the Commission
to conduct its business. —A-guorum-is-a-majority-of the-entire-membership,-by-the-common

sarhomenton-ans

All vacant seats on the Commission that have not been appointed by the Board are
considered to have an inactive status. When an appointed member has three consecutive
unexeused-absences, the member will be placed on inactive status. Appointed members
will automatically become active upon attending the next reqularly scheduled meeting.
When an appointed member has erfour consecutive absences of any kind, the Chairpersen
of Fthe Commission will notify the appointing Supervisor, by letter, of unacceptable
attendance.

Section 5#4. —MAJORITY VOTE. -No act of Fthe Commission shall be valid
or binding unless a majority of the quorum of Fthe Commission present concurs.

CHARPTERHARTICLE VII. OFFICERS.

Section 81.__CHAIR AND VICE CHAIR. ———ELECHON—OF—CHAIRPERSON
ANBMICE-CHAIRPERSON-

At-_its- January- meeting, Fthe €Commission- shall- elect- both- a Chairpersen and a Vice-
Chairpersen to serve until the next regular January meeting._

The process of selecting those officers calls for a meeting of a Special Ad Hoc
Subcommittee, appointed by the Chair, to meet prior to the January meeting for the purpose
of nominating a Chairpersen and Vice- Chairpersen for presentation to the full Commission.
In making that recommendation, the Subcommittee shall consider the following:_

a. The Chairpersen should be an appointee of the Supervisor representing either
the_Second, Third or Fourth Districts, wherein are all eCounty-operated or
owned beaches._-The Vice- Chair should come_from-ferthe a Supervisorial
District not represented by the Chair, and preferably from the District not
represented by the current Chair or Vice Chair; persen




Each year, Fthe Subcommittee;-each-year- should consider rotating the Chair
between representatives of the_Second, Third or Fourth District;-

C. Ascendency from Vice-_Chair to Chair is not automatic, but; certainly, a
consideration; -

d. One-year terms for both offices are preferred; and -

e. Qualities desirous in a Chair should be a demonstrated record of good
attendance and experience in conducting public meetings.

Section 92._ —CHAIRRERSON DUTIES AND POWERS.— The

Chairpersen- shall possess the powers and perform the duties prescribed, as follows:

a. Have general direction over Fthe Commission Meeting Room;

b. Preserve order and decorum;

C. Assure-Assure that attendance of the public at meetings in the Meeting Room
shall be limited to the number which can be accommodated;

d. Allocate the length of time for public discussion of any matter in advance of
such discussion, with the concurrence of Fthe Commission;_

e. Allocate equal time to opposing sides insofar as possible taking into account
the number of persons requesting to be heard on any side;

f. Limit the amount of time that a person may address t¥he Commission during
a public discussion period in order to accommodate those persons desiring to
speak and to facilitate the business of Fthe Commission;

g. Appoint hearing officers and set dates for public hearings; and

h. Establish subcommittees to serve as work groups on ad hoc or ongoing issues
concerning Fthe Commission and name Chairpersens and members of those
subcommittees.; In the event of the resignation, removal or death of the
Chailrperson—the—Vice-Chairperson—shall—serve—as—Chalrperson—for—the
commogeder e e lop

Section 403. VICE- CHAIRRERSON DUTIES AND POWERS. The Vice

Chairpersen shall have all efthe-powers and duties of the Chairpersen- during the absence
of, or inability to act of, the SChairpersen._In the event of the resignation, removal or death
of the Chair, the Vice Chair shall serve as Chair for the remainder of the term.

In the event of the resignation, removal, or death of the Vice-_Chairpersen, or the
assumption of duties and powers of the Chairpersen by the Vice- Chairpersen as provided
in Section 93, Fthe Commission shall elect another member to serve as Vice- Chairpersen
until the end of the term.



CHARPTERIARTICLE VIII. CONDUCT OF MEETINGS

Section 13. PUBLIC MEETINGS.
are open to the public.

Meetings of the Beach Commission

a. The generatpublic is invited to comment upon agenda items after introduction
and discussion of the item by a member of Fthe Commission or the
Department.

b. The “Communications From the Public” item on the agenda provides time for

any party to address Fthe Commission on any matters that are within the
subject matter jurisdiction of Fthe Commission.

C. No person shall address Fthe Commission until he-ershe-hasthey have first
been recognized by the Chair. Fhe-decision-ofthe-Chairto-recognized-ornot



addressmg Fthe Comm|SS|on need to |dent|fy themselves to enable the Chair

to recoqnlze them for addressmq the Comm|ss|0n—shefLI—g+\7LeJehe14’—Fhathc\es—f-mC

Ay e. The Chalr may,
in the interest of facilitating the busmess of Ithe Commlssmn limit the amount
of time which a person may use in addressing Fthe Commission.

Section 12.-_ ORDER OF BUSINESS.-_ The business of each regular meeting of
Fthe Commission shall be transacted as far as practicable in the following order:

a.

b.

Call to order and pledge of allegiance;
Action on minutes of prior meeting;

Posted agenda items, e.g., regular reports, old business, new business, staff
reports;-

Items not on the posted agenda to be discussed and (if requested) placed on
the agenda for action at a future meeting of tfhe Commission, or items
requiring immediate action because of an emergency situation involving
severe impairment to the public health or safety or where the need to take
action arose subsequent to the posting of the agenda; -

Comments by members of the public on matters that are within the subject
matter jurisdiction of tfhe Commission;:

Presentation of scrolls, where applicable; and

Adjournment.

Section £3.-_ AGENDAS AND POSTING REQUIREMENT.—_Agendas will be
posted at least 72 hours in advance of each requlark meeting at the Department of Beaches
and Harbors’ Marina del Rey Headquarters, located at 13837 Fiji Way, Marina del Rey; the
Burton Chace Park Community Room, located at 13650 Mindanao Way, Marina del Rey;

the Marina del Rey Visitors Center, located at 4701 Admiralty Way, Marina del Rey; the

Lloyd Taber — Marina del Rey Library, located at 4533 Admiralty Way, Marina del Rey: the

Department’s website (beaches.lacounty.gov); -and at the next scheduled meeting site. The

agenda will describe each agenda item to be considered, the proposed action, and the
location and time of the meeting.










CHARPTERVARTICLE IX. MISCELLANEOUS PROVISIONS

Section1. 6—SMOTIONS AND SECONDECONBEB-MOHON. Each motion
made by any member of Fthe Commission shall require a second. Motions and seconds
may be made by any member of Fthe Commission, including the Chairpersen.

Section £72. -ROLL CALL. Actions will be taken by voice vote except
where specifically require by law or requested by a member. In the absence of objection
during a voice vote, the Chair may order the item unanimously approved. If vote is by roll
call, any member present may vote aye, nay or abstain.

Section 32%. SMOKING. Smoking is prohibited in the Commission Meeting Room.



Section 422. -LOBBYISTS.-_____ ir—accordance—with—Loes—Angeles—Ceounty
Qrdmanee—Ne—Qz-OGﬂ.—GhaptePZ—LéG—FeLaHﬂg—te—lebbylst&The Chair may refuse

permission to any persons not registered as a—"County lobbyists” in accordance with
provisions of Chapter 2.160 of the Los Angeles County Code who falls-te-comply-with-the

regutrements-oHbischaplermay-berelusedpermissionarc sccking to address the Beard
of- Supervisors-or-any-County-Commission_i—except-on his-or-hertheir own-behalf,-during

sueh-perodastatureto-comphrwith-thischaptercontnuescapacily as "County lobbyists,”
as that term is defined in Chapter 2.160 of the Los Angeles County Code.

Revised [ 122
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June 22, 2022
TO: Beach Commission

FROM: Gary Jones, Director

SUBJECT: ITEM 6C — BEACH PROJECTS REPORT

Iltem 6C on your agenda provides the Commission with a summary of the Department’s beach
projects that exceed $50,000 and are being planned, designed, or are under construction.

SUPERVISORIAL DISTRICT 3

¢ Nicholas Canyon — Replace stair structure — estimated cost $795,000
Zuma Beach — Renovate restrooms (#2, #4, #5, #6, #7 and #8) — estimated cost
$9,689,000
e Zuma Beach Maintenance Yard — Purchase and install new above-ground fuel storage
tank and decommission existing tanks — estimated cost $817,000
Point Dume Beach — Renovate restrooms (#1, #2, and #3) — estimated cost $2,875,000
Malibu Surfrider — Renovate restroom — estimated cost $608,000
Will Rogers Beach — Replace water line — estimated cost $1,500,000
Venice Beach — Maintenance yard renovation ($1,846,000) and Lifeguard Headquarters
demolition ($1,000,000) — total estimated cost $2,846,000

SUPERVISORIAL DISTRICT 2

Dockweiler Beach — RV Park and office expansion — estimated cost $4,665,000
Dockweiler Beach — Service road improvements — estimated cost $1,200,000
Redondo Beach — Renovate Ave C restroom — estimated cost $1,779,000
Redondo Beach — Rehabilitate upper walkway — estimated cost $2,500,000
Redondo Beach — Replace Avenue A access ramp — estimated cost $2,500,000

SUPERVISORIAL DISTRICT 4

Torrance Beach — Beach concession rehabilitation — estimated cost $963,000

e White Point — Sewer main installation and restroom building refurbishment — estimated
cost $3,050,000

¢ Royal Palms — Install new septic system — estimated cost $1,500,000
White Point — Replace lifeguard tower — estimated cost $0



Beach Commission
Operational Services Division
June 22, 2022

Page 2

SUPERVISORIAL DISTRICT 3

Nicholas Canyon Stair Structure Replacement — $795,000
The project includes development of plans for approval by Building and Safety to rebuild the stair
structure and pylons that were burned during the Woolsey fire.

Status: The Department will utilize its remaining allocation of Proposition A Maintenance and
Servicing funds available through the Los Angeles County Regional Park and Open Space District
(RPOSD) to complete the project. Construction began in early March 2022.

Zuma Beach Restrooms Renovation (#2, #4, #5, #6, #7, and #8) — $9,689,000
The project includes deferred maintenance structural repair, building accessibility improvements,
replacement plumbing and electrical, and new exterior and interior finishes.

Status: Construction on restrooms #4 and #6 started end of March 2022.

Zuma Beach Maintenance Yard Fuel Tanks — $817,000

The project includes purchase and installation of an above-ground combination diesel and
unleaded fuel tank including related infrastructure, removal of existing underground unleaded and
diesel fuel tank systems, site restoration, and if needed, remediation of soil, sand, and/or
groundwater.

Status: The Department of Public Works (PW) issued a Notice to Proceed for the project’s pre-
construction activities. Total costs for the project, including as-needed remediation, will be
confirmed after the vendor completes removal and subsequent testing of soil/sand and
groundwater. PW has delayed the start of construction to complete a geotechnical investigation
required by the City of Malibu’s Planning Department for the project’'s Coastal Development
Permit application. Construction substantially completed during June 2022

Point Dume Beach Restrooms Renovation (#1, #2, and #3) — $2,875,000
The project includes deferred maintenance structural repair, building accessibility improvements,
replacement plumbing and electrical, and new exterior and interior finishes.

Status: All three restrooms substantially completed by the end of March 2022.

Malibu Surfrider Restroom Renovation — $608,000
The project includes building accessibility improvements, replacement of all fixtures and
appliances, sewer lateral repairs, and new exterior and interior finishes.

Status: The grant agreement for project funding from DBH’s Measure A annual allocations was
recently executed by RPOSD, and Board approval was obtained on September 16. Construction
contract and timeline is in process with ISD. DBH staff are currently seeking coastal permitting
review with the City of Malibu’s Planning Department. The City is currently circulating the project
plans for over-the-counter coastal permitting review and approval. Construction will begin mid-
September 2022

Will Rogers Beach Water Line Replacement — $1,500,000
The scope of work includes replacement of approximately 1.5 miles of existing PVC with a new
hard copper water line between the Bel-Air Club and lifeguard headquarters
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Status: DBH staff are on an in-house project design for permitting purposes. A construction
schedule will be obtained when funding is secured.

Venice Beach Maintenance Yard Renovation and Lifequard Headgquarters Demolition—
$2,846,000

The project consists of the demolition of the existing lifeguard tower, roof repairs, and general
improvements to the maintenance yard. The removal of the tower and subsequent improvements
to the maintenance yard will be done in two phases. Phase | will remove the tower and repair the
roof structure, with an estimated cost of $1,000,000. Phase Il will include refurbishment of the
maintenance building and yard, with an estimated cost of $1,846,000.

Status: Plans for Phase | were approved by Building and Safety in August 2020. Funding
approval for this project has been obtained. County is coordinating the capital improvement scope
with the City of L.A. Recreation and Parks as required by the County-City Joint Powers
Agreement, and Coastal Development Permits with the CA Coastal Commission. Board approval
of the capital project is tentatively expected by the end of Summer 2022.

SUPERVISORIAL DISTRICT 2

Dockweiler RV Park and Office Expansion — $4,665,000

The project includes expansion of the RV Park to provide 23 campervan spaces, ADA
accessibility, and dune habitat enhancement. The office expansion consists of improvements to
accommodate current and future staff, storage needs, and ADA accessibility.

Status: Construction started on the RV Park expansion in October 2020, reached substantial
completion in early April 2021, and is now in the habitat enhancement phase. Removal of ice
plant and other exotic plant species surrounding the campervan area was completed in late May.
Maintenance of the habitat area was completed in late January 2022. Seeding of native plant
species was completed in late February 2022.

Construction of the RV Park office expansion started in mid-March 2021. Unforeseen
substandard conditions were identified through the project’s demolition phase which delayed and
added scope items and costs to the project. Construction has also been affected because of
unanticipated delays due to COVID-19 in labor and supply chain. A Temporary Certificate of
Occupancy for the building was issued on February 10, 2022 and allowed the staff to move in.
Project was substantially completed in March 2022.

Dockweiler Service Road Improvements — $1,200,000
The project involves grind, asphalt overlay, and restripe of the existing service road.

Status: DBH secured funding for the proposed project through the budget process and is now
pursuing options for project delivery with the Internal Services Department.

Redondo Beach Restroom Repair — Avenue C —$1,779,000
The project includes deferred maintenance structural repairs, building accessibility improvements,
and replacement of roof, plumbing, electrical, and interior finishes.

Status: Construction started in December 2020 and the project experienced delays due to
challenges with the concrete column foundation under the building and COVID-related materials
and labor shortages. Project was substantially completed by May 2022.



Beach Commission
Operational Services Division
June 22, 2022

Page 4

Redondo Beach Upper Walkway Rehabilitation — $2,500,000

The project consists of an engineering assessment and repairs to the existing upper walkway
including access stair handrail replacement (for ADA compliance) and replacement of other
protective railing as required for safety.

Status: Staff recently worked with one of the Department’s as-needed consultants to draft an
engineering assessment of the walkway and bluff area, and with Public Works project managers
to finalize the assessment and project cost estimate. Project funding was secured through the
County Chief Executive Office’s Extraordinary Maintenance Budget and staff is currently working
on a project proposal with one of the Department’s as-needed contractors. Construction
coordination meeting with the City of Redondo Beach is being scheduled to address staging area,
access and schedule.

Redondo Beach Avenue A Access Ramp — $2,500,000
The project consists of design, permitting, and construction of an ADA-accessible replacement
pedestrian access ramp to Redondo Beach from Esplanade at Avenue A.

Status: The existing ramp was closed in November 2021 after the County’s consultant engineer
concluded that the ramp was in poor condition and available repair options were deemed to be
inefficient and very costly temporary solutions. The ramp will remain closed while staff work with
the engineering consultant, Public Works, and the City of Redondo Beach to plan and deliver the
replacement project. The engineering consultant is currently working on preconstruction activities
including a concept design which will be utilized to pursue a Coastal Development Permit for the
project.

SUPERVISORIAL DISTRICT 4

Torrance Beach Concession Building Rehabilitation — $963,000

The project involves general rehabilitation of the existing building including replacing flat roofing
and repairing and replacing roof rafter hangers at four corners of hip roof and repairing broken
clay tile pieces, HVAC and exhaust equipment replacement; and re-stuccoing and repainting of
the building exterior.

Status: the initial cost estimate is based on an assessment conducted under the County’s
Facilities Reinvestment Program. The County’s Internal Services Department is now moving the
project into the design phase. Board approval was obtained in November 2021. Project design
is under way, and a construction timeline will be provided as the design progresses.

White Point Sewer Main Installation and Restroom Building Refurbishment — $3,050,000
The project includes the installation of a new sewer line and pump station for the existing park
restrooms, refurbishment of the restroom building, including repairs to structural, roof, plumbing,
and electrical systems, new interior and exterior finishes, hazardous material abatement, and
ADA accessibility improvements.

Status: The Department of Public Works (PW) obtained building and safety approval and is
working on the project specifications for the sewer main. Plan check approval was obtained for
the restroom renovation and associated path of travel. PW is working with the City of Los Angeles
to obtain a permit for sewer construction in the street. Department staff obtained a Coastal
Development Permit waiver from the California Coastal Commission on October 7. Construction
began in March 2022 with substantial completion expected by late October 2022.
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Royal Palms New Septic System Project — $1,500,000
The project includes installation of a new onsite wastewater treatment system for the existing
beach restroom.

Status: The Department of Public Works obtained all jurisdictional permits and obtained Board
approval of the capital project in October 2021. The construction contract and schedule are
currently in review. Project construction began in late March 2022.

White Point Lifequard Tower Replacement — $0
The project involves the replacement of an existing “hotbox” lifeguard tower located on White
Point Beach.

Status: The County Lifeguards determined that a lifeguard tower located on Dockweiler Beach
was no longer needed and agreed to move the tower to White Point Beach. The Chief Lifeguard
kindly offered to arrange for transport of the tower and is working with their heavy equipment staff
to schedule the move when they become available.

GJ:KF:WRO



LOS ANGELES COUNTY BEACH COMMISSION ATTENDANCE REPORT 2022

Commissioner/ Jan. | Feb. | March | April | May | June | Sept | Oct | Nov | Total
. Meetings

Appointed by Attended

2022

Bartlett/Hahn X X * * *

Beutler/Hahn X X * * * ok ok

Bustamante/Barger n/a X * * *

Dagit/varoslavsky/Kuehl X * *

Darling/kuehl X X * * * %k

Furey/Hahn X X * * *

Goldberg/kuenl X X * * * % k

Levy/Kuehl X X * * * % k

Liban/kuehl X X * *

Oschin/kuehl X X * * * % k

Raymond/kuehl X X * * *

Sachs/Ridiey-Thomas X X * *

Saito X X * *

Weideman/Hahn X X * * *

INACTIVE MEMBERS (Missed three or more meetings in a row)

** Resigned this year

No regularly scheduled meetings in July, August or December ~ *=No meeting  X=Present [ ]| =Absent [FAbsent

due to Expired Term ***=Board Removal






